Performance Monitoring Framework Implementation Working Group – Workplan 2007/08

	August 07
Service Specifications completed.
Priorities for I and I identified.
Review of the PMF Trial commences.
Risk Assessment of all services completed 31 August.

	September 07
Peaks identify sector issues.
Trial validity of new NDCA reports.
Commence SMRT (Service Monitoring and Review Tool) Online Evaluation.

	October 07
Targeted focus groups with service providers re SMRT Online Evaluation findings.

	November 07

DoCS contacts service providers notifying:

· Service has been selected for Service Monitoring and Review   OR
· Please submit Self-Assessment by 30 November
NDCA Data Reports provided to DoCS and service providers.
Self-Assessments due in to DoCS.
Report back on Service Monitoring and Review Tool Results Evaluation (at November working group meeting).
	December 07
Develop Plan for SAAP Service Specifications and PMF Review.
Data Trainers complete paper based review and provide status report to the working group.
New SMART Training Plan developed.
Services are selected for Random Audit and notified of an audit date.
Any additional NDCA Data Reports provided to DoCS.
	

	January 08
Commence SMART Training Plan.
Review PMF Training.
Undertake Data Review.
Commence development of material for Regional Roadshow in March.
2006-07 Annual NDC data due.
	February 08

Commence SAAP Service Specifications and  PMF Review:

-Analysis of selection of Self-Assessments.
-Targeted focus groups with service providers.
-Report from Peaks due to working group (including feedback on targets and costings).
-Feedback from DoCS Regional staff, in particular on Random Audit meetings with service providers.
-Data Review (continued from January)

-Venues booked and service providers invited to Regional Roadshow sessions.
	March 08

Regional Roadshow for PMF commences for SAAP service providers (presentations will focus on what the data is showing us as we near the end of the development year).
Audit meetings are completed.
SAAP Service Specifications and PMF Review Report with recommendations is circulated to PMFIWG, then submitted to Executive for approval.
SAAP V Annual Report published.
	April 08
Any recommended changes are made to the Service Specifications/
Costings Manual/PMF based on the Review Report, and revised versions submitted for approval.
Negotiate timeframes and additional data reports with the NDCA.

	May 08
Approval of final versions of the Service Specifications/
Costings Manual/PMF.
	June 08
Premiers Award nomination submitted.



