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INFORMATION FOR SAAP SERVICE PROVIDERS:

DoCS Performance Monitoring Framework (PMF) for 
Funded Services (communiqué four) : November 2007
Background
The Performance Monitoring Framework (PMF) is being formally implemented in 2007/08 in all SAAP services. The majority of SAAP funded services participated in the Performance Monitoring Framework trial earlier this year, and completed a self-assessment that was submitted to DoCS. 
What’s been happening
1. It is important to remember that services will not be required to reconfigure in 2007/08 in order to come in line with the new Service Specifications or the direction of SAAP V. This is a learning and development year for SAAP - the focus is on testing the new Service Specifications and the costings that have been developed, and getting used to the PMF process. A review is planned for early 2008, and there is potential for changes to the costings to occur. 

Where changes to the existing service system are eventually planned this will be done in a collaborative and gradual way. Any change to the existing service reconfiguration or to individual funded projects will require Head Office approval.  Regional staff (Directors of Partnership and Planning and Community Program Officers) will forward recommendations for changes to Head Office for approval.

2. SAAP V Planning and the rollout of new Service Specifications and PMF
The SAAP V Planning consultation process that began in May this year has occurred at the same time as the rollout of the new Service Specifications and the Performance Monitoring Framework. In order to avoid confusion, the aim of each initiative is explained below. 

SAAP V Planning (I&I Fund)

Innovation and Investment Funds (I&I Fund) are one off funds provided by the Commonwealth Government to support the implementation of state priorities for SAAP V.  I&I Funds will focus on:

· Helping to shift existing resources from an intensive crisis to a flexible service response which address the SAAP V priorities of increasing involvement in early intervention and prevention strategies; providing better assistance to people who have a number of support needs and providing ongoing assistance to ensure stability for clients post crisis;
· Strategies to disseminate learnings across the sector eg using “innovative practice” forums.

DoCS Partnerships and Planning Team and Head Office staff met with service providers and other stakeholders in May 2007 to consult on the draft SAAP V Implementation Plans (under the SAAP V Bilateral Agreement the Plans will need to be finalised in 2007).
The draft plans were prepared by DoCS Partnerships and Planning Team staff in each region/network in conjunction with Head Office staff. The plans were developed in accordance with the Bilateral Agreement for SAAP between the Governments of New South Wales and the Commonwealth, which was signed in January 2006. 
In the three years from 1 July 2007, NSW will receive $2,933,000 in I&I Funding.  Priorities for distribution of these funds in 2007/08 were determined through this regional planning process.
New Services Specifications and the PMF

As part of the shift to Performance Based Contracting in DoCS, agencies are moving to new Service Specifications that are more in line with this new approach to funding.  Agencies with Service Agreements that expired on 30 June 2007 have negotiated new PBC Service Specifications this year. 
The Performance Monitoring Framework is being applied to all contracts in 2007/08. Services are required to complete the Service Monitoring and Review Tool and submit it to DoCS by 30 November 2007, or as close to that date as possible pending receipt of 2006/07 NDCA Agency Reports. The 2006/07 NDCA Agency Reports will be used to complete the Service Monitoring and Review Tool ‘Service Results’ section (please note that 2005/06 data is NOT to be used to complete the tool). Services are not required to submit a Performance Improvement Plan in 2007/08.
3. Training in the new SAAP Service Specifications and the Performance Monitoring Framework was provided in 22 locations in June. The training was received well and was a good chance for services to get information and ask questions about the new Service Specifications and the PMF cycle. 
4. The DOCS website has been updated to include the key documents relating to the rollout of the Performance Monitoring Framework in SAAP: http://www.community.nsw.gov.au/html/comm_partners/SAAP.htm
5. Please continue to send in issues and questions about the PMF in SAAP to the following email address: SAAP.PMFFAQ@community.nsw.gov.au -identifying information will be removed and the replies will be posted to the Frequently Asked Questions section of the SAAP PMF Website. Check this document regularly for updates to FAQs. 
6. The DoCS NGO Training Program has engaged two full-time trainers who are going to be rolling out SMART V training in 2007/08, drawing on waitlisted services and existing enrolments. Both of the trainers have come from the SAAP sector and bring a wealth of experience to the positions. Training dates will be available on the website for new courses and you will be contacted if you are on the waiting list to receive the training.  More information at: http://www.community.nsw.gov.au/html/comm_partners/training.htm
SMART Mailbox – DoCS NGO Training Program have established an email mailbox which is another avenue to seek assistance and advice on using SMART.  This mailbox will not replace the NDCA Helpdesk but will compliment it.  Queries about the Agency reports will still need to be addressed to the NDCA. The mailbox address is:

smartngotp@community.nsw.gov.au
Key dates for 07/08
	November 07 

NDCA to produce reports for “Service Results” in 07/08 using 06/07 data – agency reports will be available in November 2007.

	30 November 07
Service providers complete the Service Monitoring and Review Tool and submit it to DoCS. 

	For more Information:

	· Phillip Borg, A/Director Policy Development and Service Planning, DoCS  Ph: (02) 9716-2345
· Sue Cripps, HomelessnessNSW.ACT 
ph: (02) 9319-7111 http://www.homelessnessnsw.org.au/
· Cat Gander, NSW Womens Refuge Resource Centre
ph: (02) 9698-9777   http://www.wrrc.org.au/
· Michael Coffey, Youth Accommodation Association 
ph: (02) 9698-5833  http://www.yaa.com.au


Download the draft DoCS Performance Monitoring Framework
(http://www.community.nsw.gov.au/html/comm_partners/comm_partners.htm)
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